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Kingdom of Morocco
Hosting for the second time

The general annual meeting of the International Association
of Judges for its 61st edition
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Under the high patronage of his majesty the king Mohammed VI of
Morocco, may God glorify him; the Hassania Association of Judges
and the International Association of Judges have organized the
general annual meeting of Judges for 1its 61st edition. The
Hassania Association of Judges wants to introduce its principals,
as well as to introduce the unprecedented Moroccan experience of
independent judiciary power in front of the rest of the world s
judges, for a competent, independent and strong justice.
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The main objectives of the Hassania Association are: unifying and
standardizing judges in Morocco and strengthening the
relationships amongst the ensemble of judges in the kingdom of
Morocco with those of foreign countries. Also, one of the aims is
to defend the judge’ s rights and take into consideration their
social concerns, promoting the spirit of cooperation and
solidarity among its members. Likewise, preserving the judge s
dignity, rights , interests and securing their due status away
from any influence is another one of the aims of the Hassania
Association. Moreover, establishing practices and judicial
customs 1n view of the respect bestowed on judiciary power and
1ts institutions. Then, diffusing the values of justice and
integrity. Giving honor to the justice’ s main personalities.

Furthermore, the association 1s attempting to broaden the
scientific and cultural knowledge of 1its members in order to
accompany the development and opening of the networking
environment in the judicial sphere. The judicial power must take
into consideration the worldwide economic changes. Also, it
contributes in preparing a judge for the capacity of facing
developmental challenges. Else, encouraging scientific research
writing and publishing in the field of justice and jurisprudence.
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To succeed in this international event and achieve the objectives
of our association sought by the organization of the 61st general
annual meeting. Hassania Association instated a strategy based on
the human element and its ability to use strategic equipment that
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1s available to it. The success of any national or international
event requires a high-level of presidency with great experience
in the application of human resources.

The president of the Hassania association of judges 1s a member
of the International Association of Judges and his presence is to
be noted at every meetings and he acknowledges the difficulties
posed by this international event. Moreover, he participated in
the organization of this international event for the first time
in Morocco when i1t hosted the general annual meeting in 2008.
Hence, the first challenge in this international event is the
management and organization of the high number of delegates,
which allows its success.
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[t is well known that more than eighty-seven countries are
participating in the general annual meeting of I. A. J. and the
[. A. J. offers to these associations the right to be represented
by three to six delegates, to these we can add the guests of
honor such as (the international judicial personalities and
jurists invited to this event and also, the people present at the
international conference). So, we can easily say that the number
of participants is four hundred. This substantial number of
participants 1mmediately poses a logistical challenge to the
Hassania Association.
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The general annual meeting is an international event that has the
participation of over four hundred members. Preparations will be
instaured to manage such a large amount of participants to allow
the success of the event. With the cooperation of different
authorities to ensure the easy access to the Kingdom for
delegates, security measures during the general meeting, mobile
hospital units able to intervene and give first aid attention,
facilitating the transport of delegates around the city and also
facilitate access to the conference rooms for delegates, hotels
and historical monuments as well.
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To achieve all this, Hassania Association has contacted the
governmental and local authorities including the Ministry of
Foreign Affairs, the Ministry of Justice, the Ministry of the
Interior, the Ministry of Health and the Ministry of Culture to
ensure the availability of the human resources necessary for this
event. Most of the measures stated are in relation with the
environment 1in which the event will take place and hence
contribute to 1ts success.
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From what is said it is clear that the Hassania Association was
ready to host this international event. From welcoming delegates
at the airports and obtaining visas to gain access into the
kingdom. Transportation was managed by the use of government
vehicles to ensure their transportation during the event,
delegates were accommodated in the best hotels in Marrakech for
their stay. It is to be noted that lunch and dinner invitations
were all free of charge. The association had also put in place
the use of a conference rooms with capacities of up to a thousand
participants equipped with new audiovisual technologies managed
by a technical team present on site.

The delegates all having different backgrounds with different
languages, 1n this event Hassania Association appealed to
translation services during the general meeting for all delegates
in various languages such as Arabic, French, English and Spanish.
To conclude the Hassania Association organized excursions for
delegates and accompanying people to historical and cultural
sites.

BATREWMeUHNBMRAREEWeFeMTHE SO FANEHR T -
B HPNRGREAKRAREHIGASE - MBIBRIFEREE - ERA KR
BB ARG 2 RE ~ ARG REKTAT HI LA RIF R > AR & H
MR e FFBRRGABHAE - R EARKESHMAER €3S

W CERTITENT LA ERBEMEBE EELEERBERIBZTHRK
ZEHRE wNESBRESeREERARAENEST  BATELEWHELEATH
IR AEB AT W E T VB ANNE S EZRA - #lkofTH 8

SC AR EXREHEF XE o s BIEIRB W MR E| T L
Byt HEaEREE S -

Good management and organization are the keys to any successful
event. A good organization is a good management of roles between
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members. From said rule the president of Hassania Association has
formed a working commission composed of judge members from our
association. Each commission is chaired by a judge from the
central office of Hassania Association and all the commissions
work under the direct presidency of the president of Hassania
Association.
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The first commission : 1s the representative commission of
Morocco which I am a member of. It’ s composed of delegates of
the International Association of Judges, its members are under
the direction of the president, and participate in the work of
the general annual meeting to make known the principles of the
Hassania Association and the unprecedented experience of Morocco
on the judiciary power s independence and principles that were
intended in the moroccan constitution of 2011. Each delegate
prepared a scientific intervention about the topics in I. A. J s
four commissions. Furthermore, the vice-president participated in
the international conference about : ? JUDICIAL INDEPENDENCE AND
THE IMPLEMENTATION OF THE NEW UNIVERSAL CHARTER OF THE JUDGE ?.
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The second commission : is the commission in charge of
communication, it’ s under the presidency of the vice-president,
who 1s the only authority capable of communicating information to
newspapers and chooses the accredited journalists to attend the
I[. A J s general meeting. He gives interviews to the
journalists concerning the work of the general meeting and is in
charge of speaking to the delegates. Their members are judges who
speak many languages.
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The third commission: 1s the organizing commission; It 1s
responsible for ensuring the proper management of the general
meeting and the other teams working in parallel with the Hassania
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Association. Said teams are the translators, the technical
support team of the conference room, the drivers of the vehicles
responsible for the delegates. This third commision also
coordinates with police and health units present on site and the
guides in charge of delegate’ s accompanying people.
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All these commissions worked under experienced leadership that
alleviated the challenges posed by hosting the general meeting. A
good organization allowed this 1international event to be a
success. Finally the International Association of Judge s
central council was pleased and congratulated the Hassania
Association for i1ts brilliant job.
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